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Through My Eyes....
The Boss: Delivering the Message

You are not looking forward to today. The hot shower wakes you and you dress as
the sun comes up —it's coming up earlier now that spring is here - and you mentally
review the schedule for this morning’s events. It's important that things go
according to plan, as the media will respond quickly to the news of your restructure,
So many of your competitors have made it to page 1 and 2 of the morning papers
for the same story recently: shrinking market, competition from overseas manufacturing, increasing price of
shipping products... the inevitable realignment of business structure to reduce costs.

You don your suit of armour. This is business, the world in which you used to thrive, although lately you're
starting to wonder if |ife on the farm wouldn't be more attractive. A thousand issues run through your head as
you manoeuvre across town — traffic is light this time of day.

There are a number of employees you and your team will be meeting with today to advise of their departure from
the business. Then a media release and email to the rest of the company. Your first notification meeting is with
a long-term employee and senior manager. You've worked together for the last three of their twelve years in the
business and you suspect they won't take the news of redundancy well. Even though you know this is the right
business decision you hope you will be wrong and their response will be relief, not sadness. You know these
things are unpredictable = it wouldn't be the first time you thought you knew someone well and were surprised!

You arrive at the office, check for urgent emails, make a few phone calls. Your HR Manager arrives with the
paperwork and to participate in the meetings. You go over the details together. At a few minutes before 9:00am
there is a knock on your door and you stand up to greet the first employee with a handshake....

What will you say?

(Look out for the next edition of Careerfocus in which we continue the story - this time through the eyes
of "The Colleague — Left Behind!*)
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