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The Career Professional

Think about this: you are a seniar manager , mid-career. You messed around in university

and managed to graduate with a business degree, majoring in finance. The first part of

your career was easy. It was the 80s, you were in demand and neither a threat to more i
senior team members nor a major expense to organisations. You climbed the corporate

ladder without giving it much thought.

Along the way you managed to keep playing some sport, have a good social life, and date.
You found someone really special and married. Had children. Got a mortgage. The children
grew, and you took on school fees and all the trappings that go with a successful life, L

Eighteen months ago you were promoted to a senior executive role. You have been consumed with getting the
business back on track; costs are creeping up, competitors have encroached on your market share, and the parent
company has given you some very tough financial targets. You know that eventually — probably sooner rather
than later = that will translate inte reducing headcount. You spend your days racing between meetings, putting
out fires, sorting out internal politics, and only at the end of the day do you get to sit down and look at what
really needs to be done.

Whilst all of this is happening, you are also a single parent with two teenagers and you know you need to be
home at a reasonable time to deal with the challenges of kids in secondary school.

One Tuesday morning, as the trees are just beginning to bloom, your Managing Director calls you into his office.
“Please sit down,” he says. You sit, cross your legs, You sense this is important, not as impromptu as it seems.

"“You know that we've been looking at the organisational structure over the last few months and rationalising
some of the levels of management. Conseguently, your role has been made redundant as part of the national
restructure.”

There is a moment's pause. You are not sure what to say as the message sinks in. Your boss looks at you
steadily, a little uncomfortably, waiting. You feel a whirling sensation, a flutter in the pit of your stomach.

What will you say?

(Look out for the next edition of Careerf()cus in which we continue the story - this time through the eyes
of "The Boss — I'm Just the Messenger!”)
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We welcome your questions, reflections, opinions and ideas and end with a story that we feel carries a
useful message — or a call to action?




