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Resilience Reignited

Sometimes life throws us chaflenges that we neither expect nor
feel particularly prepared to meet. Some months ago one of

Lee Hecht Harrison's coaches began an executive coaching
assignment with a senior manager (let's call him George) who was
experiencing the pointy end of the financial crisis. As an executive
for a mining and resources company, boom had turned to bust, and
In the space of a few months, unprecedented profit and vicious
competition for talent had turned into shrinking profits and the
prospect of wide scale lay-offs — the first that George had had to
manage in his career to date. Psychologically, the odds were
stacked against him.

You see, George doesn't like surprises. He is traditional
and very cautious by nature. A driven and focussed
perfectionist, he is highly strung and prone to doubting
his abilities at every step, He wears his heart on his sleave
and deeply feels the impact that tough decisions have on
his staff but he's not the most "touchy feely” leader you
are likely to meet. In short, George doesn't like change
and his personality profile paints the picture of a leader
who is likely to struggle when his world is turned upside down. The thing is, George is not alone.

In our |ast issue we presented an article on the concept of Resilience and its importance in maintaining optimism and
productivity for those impacted by organisational change. Lea Hecht Harrison's executive coaches in Australia and around
the world have seen a marked increase in the need for developing resilient leaders who are able to meet the challenges
of current giobal conditions.

In June LHH's General Manager Professional Services in Queensland, Aaron McEwan, was invited to speak at the Society
for Industrial and Crganisational Psychology of South Africa’s (SIOPSA) 12th Annual Conference in Pretoria. The
conference, attended by 450 delegates, had a special emphasis on how Industrial/Organisational Psychologists can help
leaders construct and manage work in ways that meet the present needs of organisations and their people.

Aaron presented a paper entitled, "Developing Resilient Leaders: a practical approach for executive coaches”. The paper
provided a framework for linking LHH's model for Building Resilience with our 4 Phase Coaching Model and practices.

The Model encourages people to take personal responsibility for managing their reactions to change whilst also providing
practical skills and strategies for increasing their resilience in 3 key areas:

Understand Yourself

. SELF KNOWLEDGE & SENSE OF PURPOSE: Know your purpose; recognise

your strengths L ) . Personal Resilience Model
. ATTITUDE: Maintain an optimistic, receptive and flexible perspective
and a sense of humour
. PHYSICAL & EMOTIONAL HEALTH: Attend to your overall wellbeing
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Know the Territory

. THE BIG PICTURE: Understand the forces shaping the workplace and
your role in it

. KNOWLEDGE COMPETENCIES: Recognise the skills needed for future
success

. CAREER & LIFE PLANNING: Prepare short and long-range goals and
contingency plans
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Connect to Resources

. PERSONAL SUPPORT: Sustain positive relationships
. RESOURCEFULNESS: Be self-sufficient, adaptable and well organised
. KNOWLEDGE OF RESOURCES: Access resources in your organisation and industry

By incorporating this resilience model into existing executive coaching programs we have been able to assist clients to
develop resilient behaviours and practical strategies for coping with turmoil whilst maintaining focus on what they are
required to achieve in their businesses,

With focussed coaching around building resilience, George has not only conquered his demons, he has positively thrived
in the new landscape. By leveraging off his strengths and incorporating new leadership behaviours into his repertoire,
George has strengthened his resilience and that of his team to weather the storm and get some serious wins on the
board. For example, George recently accepted a National Industry Award on behalf of his team in recognition of their
outstanding achievemeants in innovation,




“Fall seven times, stand up eight”

[lapanese Praverb]



