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Mavigating the hidden job market

Main Entry: hidden
Function: adjective
Date: 13th century

1 : being out of sight or not readily apparant:
CONCEALED

2 : OBSCURE, UNEXPLAINED, UNDISCLOSED

hidedeneness \-nas) noun
Merrlam-Webster Online Dictionary

Given this definition, you may well ask how a job market might be hidden, concealed, obscured or undisclosed?
Let’s begin by censidering the ways in which jobs might be exposed, revealed, disclosed or made overt.
Advertisements In newspapers and magazines, recruiters, employers” websites, and Internet job search engines
spring to mind. Which leaves us pondering other potential avenues for employment - like talking with friends,
relatives and neighbours, having a catch-up with past colleagues, or connecting with other professionals on
LinkedIn, Facebook or Twitter.

And here's where we bump up against a different B0-20 rule! Statistics and anecodatal evidence indicate that
only 20% of jobs are advertised, with the remaining 80% constituting the hidden job market — those
opportunities you uncover through research, networking and sometimes cold calling.

The "hidden job market” can include people who are promoted, people who go from part- to full-time, people
who are hired on the basis of who they know, or where the role is advertised through a personal network
rather than a formal one. Essentially, any time a person gains employment in a position which is not opened to
competition (i.e. formal advertising, placed with a recruiter or such), it is a job filled by the “hidden job
market.”

MNetworking is defined as the process of building and establishing relationships. Metworking involves
information exchange, conversation, some give and take, as well as establishing a8 common interest. One of
the things holding people back from networking is the fear that they have nothing to give back or contribute
to the interaction. This is a particularly common notion held by job seekers who feel networking merely
involves going cap-in-hand, asking someone for a job, and nothing else, thus deeming the interaction as a
purely seifish effort.

However, when you think about It, this notion couldn’t be further from the truth! Even If the sole purpose of
the Interaction is to ask about the avallability of a job, each of us have something we can reciprocate.

For example,
1, If you are an information gatherer, you may have information to offer...

a. Being involved in investigating the job market for the purpose of finding out about job availability
or how you can get an advantage over others, you can offer your viewpoints about organisations,
industries and professions to others. This would be useful for individuals who are looking to
advance their own careers,

b. You may have information about upcoming courses, seminars, conferences or workshops that
others may be interested in.

[ As you are in the throes of managing your awn career, you may be able to provide advice on how
people could better manage their careers.

2. If you are a thinker, you may have ideas and opinions to offer that people will be interested in.

3. If you are a listener, lend someone your ear. Most people enjoy being listened to and value your
personal support.

... and so on,

Other important parts to effective job search networking include: identify your existing network and
continually add new contacts; keep good records of whom you've spoken to and agreed follow ups; develop a
personal marketing plan with target industries and organisations and don't be afraid to ask for referrals.

Make sure you spend time contemplating where you've been, what you've done, what you know, and what
might come next. Update LinkedIn or Facebook profiles and explore existing and possible new connections.
Remember, the theory of six degrees of separation means you can have connections in employment,
educational, professional or other organisational networks, sporting clubs, book reading clubs and other
groups of people with similar hobbies or recreational interests, in addition to your friends, family, and
community.

Now ask yourself, "How many people would accept a phone call from me right now?”




"Quwur lives are connected by a thousand invisible threads; and along these
sympathetic fibers, our actions run as causes and return to us as results.”

[Herman Melville]




